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1.0 EXECUTIVE SUMMARY  

1.1.1 Context 

Swaziland remains vulnerable to disasters including droughts, floods, food insecurity, disease 

outbreaks and hail and wind storms among others. Food security remains one of the major 

concerns for the country over the past couple of years. The year 2014/15 cropping season was 

characterized by long dry spells, uneven rainfall distribution and storm events which had 

negative effect to the subsistence farmers in Swaziland. The prolonged dry and extreme hot 

conditions during January and February 2015 adversely affected crop development especially in 

parts of the Lowveld and Lubombo regions. . Other parts of the country experienced crop 

failure due to poor rainfall distribution and low water tables. 

For the 2015/2016 planting season there were expectations of a strong El Niño and forecasts 

also indicated poor rains for the 2015/2016 outlook. This was witnessed by the delay in the 

start of rains as there were no rains recorded for September, October and fewer rains started 

late November. Even the rains that came were very minimal to support any ploughing or 

planting of crops. This means farmers could not plough till December.  

Meteorological and climate observations show that El-Nino is currently strong. Models and 
experts opinion are showing the continuation of a strong El-Niño episode towards the late ς
summer season with likelihood of dry and warm conditions over most parts of the country still 
high. The persisting extreme dry and warm conditions for the summer season may worsen the 
current drought conditions which the country is already experiencing. The El-Nino phenomenon 
is expected to start gradually decaying during the autumn and early winter season. 
 



 

2 | P a g e    N D M A2 0 1 5 

 

National Comprehensive Drought Responsive Plan 2016-2017 

 
Figure 1: IRI EN-Nino state and outlook published mid-December 2015 

In addition the late -summer season forecast indicates the likelihood of below - normal rainfall 
totals, which is a continuation of the mid ςsummer expectation. There is however a slight bias 
of normal rainfall over the plateau during late summer. Even though generally the country is 
expected to be dry and warm, it is important to note that rainfall events which may be heavy at 
times may still occur, as is the normal during the summer season. 

 
Figure 2: Seasonal forecast outlook for January ς March 2016 for the agro-ecological zones in Swaziland 
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Figure 3. Major Shocks that affected Swaziland 2014/2015 season 

 

Maize production or food balance sheet for the past 5-7 years 

Swaziland maize production has shown a significant decline for the 2014/2015 season as 

compared to the previous season. The maize deficit is was as a result of prolonged dry spells 

and storm events that found the maize crop at its critical stage. Due to the impact of rainfall 

deficits, national maize production in 2015 is estimated at 81 623 tonnes, 31 percent below the 

bumper 2014 output and 6 percent lower than the five-year average with an estimated 50 000 

people (5.5 percent of the population) are reportedly severely food insecure and in need of 

assistance, with another 18 percent moderately food insecure. This 23.5 percent overall food 

insecurity is in sharp contrast with the very low 3 percent registered in 2014.  

The national Food Balance Sheet for the current season (figure 5), indicated that there will be a 

ƴŜŜŘ ŦƻǊ ŦƻƻŘ ŀƛŘ ƛƴ ƻǊŘŜǊ ǘƻ ƳŜŜǘ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŘǳŜ ǘƻ ǘƘŜ ƘǳƎŜ ǎƘƻǊǘŦŀƭƭ 

ƛƴŘƛŎŀǘŜŘΦ ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎƘƻǿǎ ǘƘŜ ǇǊƻƧŜŎǘŜŘ ŦƛƎǳǊŜǎ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ōŀƭŀƴŎŜ ǎƘŜŜǘΦ 
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Figure 4. Maize 5 Year Average 

 

 
Figure 5. National Food Balance Sheet for 2014/2015 Season 

 

The Swaziland Vulnerability Assessment Committee has projected that 44,622 people were 

immediately food insecure by July 2015 and required food assistance and that this figure will 

rise gradually to 200,897 people food insecure by the end of the consumption period (March 

нлмсύΦ ¢Ƙƛǎ ƳŜŀƴǎ ŀōƻǳǘ му҈ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ǿƻǳƭŘ ōŜ ŦƻƻŘ ƛƴǎŜŎǳǊŜ ōȅ ŜƴŘ ƻŦ 
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March 2016. The presence of the El Nino phenomena, delays in the start of the rains as well as 

the fewer rains witnessed will shoot up the figures to above 300,000 by end of March 2016.  

1.1.2 Humanitarian consequences  

The current situation is most likely to have humanitarian consequences which are outlined 

below:  

Á Negative coping strategies including sale of household assets, reduced expenditure for 

health care and education  

Á Increased vulnerability to HIV/AIDS 

Á Migration of the population in search of livelihood 

Á Likely increase in number of school drop outs  

Á Increase in crime, gender based violence and abuse (sexual abuse and trafficking) 

Á Likely reduced crop yield in the successive cropping season as people will spend most of 

their resources in sourcing the scarce food  

Á Increased prevalence of diseases like diarrhea, acute respiratory tract infection 

combined with severe malnutrition  

Á Increased malnutrition and consequently an increase in admission of children into 

therapeutic feeding  

Á Negative changes in food consumption patterns, e.g reducing meal frequency which 

might have dire effects to pregnant and lactating women, and further reducing 

productivity  

 

1.1.3 Crop and Food Security Assessment Mission Report  

Swaziland commissioned a Crop and Food Security Assessment Mission (CFSAM) in May 

2015 after the recommendations from a rapid assessment report conducted earlier. The 

mission consulted both primary and secondary data. They met key informants from the 

different ministries of government and NGO sector and also went into the field sampling 

households following a guide with a set of questions. The report projected a total of 50,000 

people requiring assistance in July 2015.  

1.1.4 CFSAM recommendations  

The CFSAM report made the following recommendations:  

a. Markets 

(i) Investigate opportunities to promptly secure the import requirements (based on the 

/C{!aΩǎ ŦƻƻŘ ōŀƭŀƴŎŜ ǎƘŜŜǘ ǇŀǊŀƳŜǘŜǊǎύ ƻŦ ǿƘƛǘŜ ƳŀƛȊŜ όŦƻǊ ƘǳƳŀƴ ŎƻƴǎǳƳǇǘƛƻƴύ ǘƘǊƻǳƎƘ ǘƘŜ 
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NMC, in consideration of expected tighter sub-regional supplies and lower availabilities in South 

Africa. 

(ii) Closely monitor subnational maize supplies in the Lowveld and Lubombo Plateau to ensure 

they satisfy demand. 

(iii) Investigate opportunities for NMC to open regional silos earlier than normal, given the 

estimated decrease in household stocks this year. 

(iv) Review possibility of opening smaller satellite silos in high maize deficit areas, to improve 

access for net-purchasing households from NMC silos. 

(v) Establish grain banks at communal and regional to reduce post-harvest losses. This will 

positively contribute to the preservation of produce, improving availability, but also cushion 

farmers who will sell their produce soon after harvesting to meet urgent financial needs. 

b. Agriculture 

(vi) To strengthen the agricultural capacity of small-scale farmers, particularly in light of the 

chronic low yields in the Lowveld and Lubombo Plateau, support should focus on: 

ω {ŎŀƭŜ-up support to farmers in production, marketing, post-harvest handling, grading and 

quality control of their produce. 

ω 9ƴƘŀƴŎŜ ǎƳŀƭƭƘƻƭŘŜǊ ŦŀǊƳŜǊǎΩ ŀŎŎŜǎǎ ǘƻ ƳŀǊƪŜǘΣ ƛƴŎƭǳŘƛƴƎ the reduction of transaction costs 

through the establishment of markets in remote areas to gather and stock excess harvest. 

ω 9ƴǎǳǊŜ ŀŘŜǉǳŀǘŜ ǎǳǇǇƭȅ ƻŦ ƳŜŎƘŀƴƛŎǎ ŀƴŘ ǎǇŀǊŜ ǇŀǊǘǎ ǘƻ ƛƳǇǊƻǾŜ ǘǊŀŎǘƻǊ ƳŀƛƴǘŜƴŀƴŎŜΦ 

ω tǊƻƳƻǘƛƻƴ ƻŦ ƳƻǊŜ ŘǊƻǳƎƘǘ-resistant food and cash crops, in conjunction with improving 

ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ ŀŎŎŜǎǎ ŦƻǊ ǘƘŜǎŜ ŎǊƻǇǎΦ 

ω /ƻƴǘƛƴǳŜŘ ƛƴǇǳǘ ǎǳǇǇƻǊǘ ǘƻ ǾǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎ ƛƴ ǘƘŜ [ƻǿǾŜƭŘ ŀƴŘ ǘƘŜ [ǳōƻƳōƻ tƭŀǘŜŀǳΦ 

 

(vii) An in-depth and spatially explicit study of the climate risk associated with maize planting 

adapted to local varieties and current practices is required in order to provide a proper 

quantification of the impacts of rainfall variability and current trends upon subnational patterns 

of crop production and its food security impact. 

c. Institutional 

(viii) Swaziland to consider applying to the African Risk Capacity (ARC) drought sovereign 

insurance scheme as a means for financial support during drier than average cultivation 

seasons. 
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(ix) The National Meteorological Service should be strengthened in terms of providing improved 

services in the area of real time early warning and monitoring of the agricultural growing 

ǎŜŀǎƻƴΣ ƛƴ ŎƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ ǘƘŜ aƻ!Ωǎ bŀǘƛƻƴŀƭ 9ŀǊƭȅ ²ŀǊƴƛƴƎ ¦ƴƛǘΦ ! ǿƛŘŜǊ ŎŀǇŀŎƛǘȅ 

development drive is needed. Collection, availability and possibly storage of rainfall and other 

weather data needs to be improved, as well as strengthening accuracy of information to avoid 

inconsistencies with data collected at RDA level. 

(x) In-depth review of the national agriculture statistics, to promote the full integration of data 

analysis and dissemination between the Ministry of Agriculture, Central Statistical Office and 

the Meteorological Service. 

 d. Food security 

(xi) The government should ensure that the Swaziland Vulnerability Assessment Committee 

(SVAC) surveys are not discontinued. CFSAMs cannot serve as replacements and the 

accumulated information of several years of SVAC surveys constitutes a wealth of information 

that can inform Government policies aiming at reducing vulnerability to inter-annual variations 

in rainfall. UN Agencies can provide advice on streamlining and improving the efficiency of the 

survey. 

(xii) The Government also needs to ensure that innovations are applied that can improve the 

efficiency in data collection and processing, e.g. through use of mobile data collection 

platforms. The current mission used them successfully with minimal set-up time, strongly 

suggesting that sizeable benefits could be gained from a modest investment. 

(xiii) Government in conjunction with WFP and FAO should explore the appropriateness and 

feasibility of cash based interventions in order to support vulnerable populations 

1.1.5 The Swaziland Vulnerability Assessment and Analysis (SVAA) report  

The Swazi VAC on their findings which were disseminated to stakeholders in August 

projected that a total of 44,622 people were food insecure by July 2015 and a further 

200,897 will be food insecure by the end of the consumption period as they will experience 

both food and cash deficits and will require assistance.  

1.1.6 Swazi VAC recommendations  

The Swazi VAC made the following recommendations:  

a. Food assistance be provided for the total people which were immediately food insecure. 

The government of Swaziland have already undertaken this recommendation by 

November 2015  



 

8 | P a g e    N D M A2 0 1 5 

 

National Comprehensive Drought Responsive Plan 2016-2017 

b. Ministry of agriculture and partners should continue to promote climate smart 

agriculture  

c. All food security stakeholders should be engaged in promotion of  drought tolerant 

crops 

d. The government should closely monitor the situation throughout the consumption 

period  

1.1.7 Sector plans  

A total of six Sectors have been involved in the development of individual sector plans to 

respond to the drought for the 2016/2017 Drought Response program. Each Sector had 

developed its own plan and accompanying budget to support individual activities. These 

include: Agriculture and Food Security Sector, Education Sector, Water and Sanitation Sector, 

Health and Nutrition Sector, Protection Sector and Coordination Sector.  

The tables below show the summary sector budgets for the twelve month period.  
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2016/2017 Drought Response Plan Budget Summary  

MULTI-SECTOR RESPONSE PLAN BUDGET -APRIL 2016-MARCH 2017 

SECTOR PLAN   
Total 
Budget  

Avail.Funds 
Funding 
gaps  

Phased Resource requirements  Budget Notes/Details/Justification of 
Cost/Calculation 

April- June July- Sept   Oct- Dec 

Agriculture 
and Food 
Security sector 
response plan  

Food  
    
461,084,600  

                -    
    
461,084,600  

  
153,906,267  

 
153,594,667  

 
153,583,665  

Procurement of Food and Handling 
Including Transport & Distribution cost 

Agriculture  
    
274,935,995  

                -    
    
274,935,995  

  
111,735,000  

   
91,883,000  

 
110,137,995  

Farm inputs of drought tolerant crops, 
climate smart agriculture, water 
harvesting  

Education 
sector 
response plan  

  
      
69,789,953  

        55,650  
      
69,734,303  

    
31,144,000  

   
30,550,000  

     
8,040,303  

Introduction of breakfast in schools, 
water harvesting and water provision and 
improving sanitation 

 Urban WASH 
Interventions  

  
      
96,554,867  

                -    
      
96,554,867  

    
96,554,867  

                 -                      -    
All WASH interventions I urban areas  

Rural WASH 
sector 
response plan  

  
      
39,906,600  

                -    
      
39,906,600  

    
28,000,000  

   
10,255,000  

     
1,651,600  

Water Provision to schools, communities, 
Drilling of boreholes, rehabilitation of 
rural water schemes and water 
harvesting initiatives  

Health & 
Nutrition 
sector 
response plan  

  
      
36,530,000  

 13,000,000  
      
23,530,000  

    
12,469,000  

   
11,619,000  

     
9,643,500  

Management of acute malnutrition, 
improvement of sanitation in health 
facilities, management of diarhoearial 
related illnesses, 

Protection 
sector 
response plan  

  
        
6,253,500  

      150,000  
        
6,103,500  

      
1,469,100  

        
920,400  

     
3,714,000  

Improved Security, Gender Based 
Violence, Abuse and other protection 
related matters in emergencies 

Coordination 
sector 
response plan  

  
        
4,923,025  

                -    
        
4,923,025  

      
1,033,500  

        
943,800  

     
2,925,000  

Coordination meetings, Monitoring and 
Lessons Learnt Exercises 

Total Budget    
    
989,978,540  

 13,205,650  
    
976,772,890  

  
436,311,734  

 
299,765,867  

 
289,696,063  

12 month budget for the six sectors of 
the economy impacted by the drought 
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2.0 SECTOR PLANS  

2.1.0 Agriculture & Food Security Sector Drought Preparedness and Response Plan 

2.1.1 Project Overview (how will the project be implemented)  

 
Sector lead: Ministry of Agriculture and Cooperative   
Sector UN co-Lead: FAO and WFP  
Other Agencies & Partners: Technoserve, ACAT, World Vision Swaziland, Save the Children.  
Project title: Agriculture & Food Security Drought Response Project  
Beneficiaries: vulnerable groups, farmers (to be informed by assessments results) 
Project duration: 12 months (April 2016-March 2017) 
Overall budget: E 274,935,995 
Budget available: E 000, 000 
Gaps to be funded: E 274,935,995 

   
 
 

Type of intervention: Food and Nutrition assistance; Sensitization on climate smart agricultural 

practices 

Modality of delivery: in-kind food (explore other modalities such as cash or voucher) 

2.1.2 Situation analysis/background information  

The recent reports from the ministry of agriculture and cooperative show that a total of above 

20,000 cattle have died by end of November 2015. The water crisis has hit hard the irrigation 

industry, household consumption and livestock drinking water. The ministry of agriculture since 

July/August 2015 has been providing water for livestock in the hardest hit tinkhundla. The 

country has been hit hard by climate change, coupled with the ongoing El Nino phenomena 

which has been characterized by extreme temperatures and less rains which resulted in the 

delay of the cropping season. According to the 2014/2015 assessment reports which include 

the Rapid Assessment report, CFSAM, SWAZI VAC, all were pointing to the fact that there was a 

crop failure and poor yields which led to food insecurity. Food access may be reduced by the 

increasing food prices, inflation, etc. 

 

 Rainfall patterns during 2014 were below normal, characterized by low yields and the forecasts 

are pointing towards the same conditions. CFSAM states that as a result of the dry spells there 

was a 32% decrease in productivity on maize production, which is 6% lower than the 2011 

cropping season. As at July 2015 number of people in need of immediate assistance was found 

to be 44 622 but projection was that there could be an increase to 200 897 (VAC), there will be 
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a need for further surveys to inform on the actual or current situation, however this figure is 

expected to double at least due to the current drought. The drought situation has had its toil  in 

Swaziland and is being manifested in a number of methods which includes, Transboundary 

migration of cattle, cattle are being sold at low prices from the lowveld to Highveld areas, 

depletion of grazing land and vegetation cover, reduced income for livestock farmers 

Data available on the food insecurity situation was collected during the 2015 harvest season 

(between May and July 2015) yet the situation is deteriorating with time due to the prevailing 

drought situation in the country. Response efforts are targeted to the population affected by 

prolonged dry spells experienced in the 2014/15 cropping season and there were no plans in 

place to respond to the effects of 2015/16 dry spells as well as recovery and preparedness plans 

for 2016 going forward. This is what necessitated the development of this response and 

preparedness plan. 

2.1.3 Main objective/Overall objective  

to Support affected households (HHs) restore their agricultural productive capacity and 

eventually build their resilience to future climatic shocks in order to prevent chronic food 

insecurity that may result from the loss of agricultural productive capacity and assets in the 

affected areas. 
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Objective  Output  Activities 

1. To provide lifesaving food and nutrition assistance to affected populations 
 

 

 

ü % affected populations reached with 
food assistance 

ü Tonnage of food distributed 
ü Measurable improvement in (wasting, 

positive change in coping  strategy 
index) 

- Define food baskets and explore 
possibility of using cash transfers as a 
modality 

- Set up logistics plans in the form of 
committees within existing structures. 

 

2. To conduct regular assessments and monitoring of early warning 
indicators to provide real time information on the food insecurity 
situation as it progresses to enable timely decision making and action. 

 

ü Assessment reports produced 
ü early warning indicators defined 
ü Agricultural data collected and shared 

with stakeholders in a timely manner. 
 

- Conduct  assessments to update 
knowledge on the drought situation as it 
evolves 

- collect monitoring data 
- Disseminate information to stakeholders 

so they can also update their plans 
- Review implementation plan and other  
- programmes based on monitoring data 

and assessment results 

3. To restore agricultural production capacities of drought affected 
households through the implementation of climate smart agriculture 

 

ü Farmers from affected RDAs trained on 
climate smart agriculture   

ü Provide access to water for animals in 
drought stricken areas.  

ü Amount of water to be delivered in cubic 
litres for cattle. 

ü Efforts be made to maintain house hold 
production levels  through C.A 

- Distribute agro forestry inputs and 
drought tolerant plants to affected 
farmers. 

- Sensitize farmers on adoption of climate 
smart agriculture (e.g deficit irrigation, 

- Provide support to farmers in affected 
areas in the form technical assistance by 
extension officers.   

- Bring water sources closer for affected 
livestock and domestic use  

- Explore water harvesting techniques e.g 
sand abstractions 

- Explore ground water for livestock usage 
- Sensitise on coping strategies 
- Explore possibilities of privately owned 

reservoirs to avail water to communities 
nearby.  

4. To provide livestock protection strategies in response and preparedness 
regarding the drought situation. 

ü # of veterinary and livestock officers 
trained on disaster preparedness and 
management of diseases 

- Conduct trainings and research on 
strategies to feed livestock 
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2.1.4 Detailed Plan   

The proposed project will be for a 12 months period, effective April 2016 to March 2017 

Implementation strategy  

Most of the activities to be implemented in this sector will be at community level, so 

community engagement for ownership purposes will be at the core of this project. Defining 

beneficiary selection criteria will be done jointly with community membership for ownership 

and protection purposes. Once such is defined, it will be communicated to all levels to avoid 

negative consequences of the interventions. 

Output 1: 

For the provision of food and nutrition support to targeted beneficiaries, in-kind take home 

family rations will be provided on a monthly basis for the duration of the drought period. 

IƻǿŜǾŜǊΣ ƛǘΩǎ ǘƻ ōŜ ƴƻǘŜŘ ǘƘŀǘ ŀǎǎŜǎǎƳŜƴǘ Řŀǘŀ ǿƛƭƭ ƛƴŦƻǊƳ ƛƴŎǊŜŀǎŜ ƻǊ ŘŜŎǊŜŀǎŜ ƻŦ ōŜƴŜŦƛŎƛŀǊȅ 

caseload accordingly. 

- Targeting of intended beneficiaries at geographic and household levels to identify number 

of beneficiaries, location  

- Train officers on the targeting  

- Define beneficiary selecting criteria  

- Determine food basket and ration sizes 

- Procure food informed buy food basket and ration size 

- Distribution 

- Monitoring  

 

 

 

 

 

 

 



 

14 | P a g e   N D M A2 0 1 5 

 

Food Requirement for Drought Response in Lean Season  

   

MAIZE BEANS  VEGETABLE OIL  
 MONTH  BENEF. HH MM-UNITS MM- MT  BEANS-UNITS  BEANS-MT  OIL-UNITS  OIL - MT  Cartons  Total MT  

Apr-16    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

May-16    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

Jun-16    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

Jul-16    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

Aug-16    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

Sep-16    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

Oct-16    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

Nov-16    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

Dec-16    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

Jan-17    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

Feb-17    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

Mar-17    300,000        60,000            60,000          3,000                15,000                750        360,000           270     30,000         4,020  

TOTAL         720,000        36,000              180,000            9,000    4,320,000       3,240   360,000       48,240  

Cash Requirement for procurement of food commodities  

      CASH REQUIREMENT FOR FOOD PROCUREMENT  

MONTH  BENEF. HH MAIZE BEANS  VEG OIL  TOTAL  

Apr-16    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

May-16    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

Jun-16    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

Jul-16    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

Aug-16    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

Sep-16    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

Oct-16    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

Nov-16    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

Dec-16    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

Jan-17    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

Feb-17    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

Mar-17    300,000     60,000  13,800,000  11,937,000  7,761,600  33,498,600  

TOTAL                -                 -    138,000,000  119,370,000  77,616,000  401,983,200  
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Output 2:  

- Define scope of assessment 

- Develop data collection tool and train enumerators 

- Conduct data collection and analysis 

- Define early warning indicators to be monitored and the frequency of monitoring 

Output 3: 

¶ Have # of extension officers from severely affected RDAs trained on climate smart 

agriculture techniques.  

¶ Have # of lead farmers from severely affected areas trained on climate smart agriculture 

techniques. 

¶ Distribute # of perennial fodder trees to farmers trained on climate smart agriculture 

techniques. 

¶ Distribute # of drought tolerant varieties to farmers trained on climate smart agriculture 

(beans, pigeon peas, cassava, sweet potato etc)  

¶ Facilitate destocking/culling of livestock numbers  

¶ Co-host # sensitization road shows with W.A.S.H. sector on water conservation, water 

harvesting and conservation agriculture. 

¶ Host 2 weekly radio shows to sensitize more households on drought coping strategies 

and other relevant techniques from other sectors. 

¶ Source # TLB tractors for sand abstraction in severely affected communities to access 

water more easily. 

¶ Have 2 water harvesting tanks placed in each RDA and Inkhundla center in drought 

affected areas. 

¶ Have water tankers deliver livestock drinking water in grazing lands closer to livestock. 

¶ Provide # tons of supplementary feed to livestock in affected areas to ease pressure 

from grazing lands and restoring degraded land.  

¶ Form drought task teams within communities to oversee veld management practices 

e.g. rotational grazing. 

¶ Facilitate drilling of boreholes on government farms  

¶ Maximize local production of hay bales (bush clearing, baling)  

¶ Conduct studies for construction of water reservoirs (dam)  

¶ Develop1800 ha land in the Lowveld under irrigation for maize production aimed at 2 

harvests per year  

¶ Engage the sugar cane growers to venture into a less water demanding crop, maize 

during the drought to maximize land with irrigation infrastructure  
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2.1.5 Monitoring and Evaluation   

ü Regular monitoring will be conducted; monthly and quarterly reports will be produced 

as well as an end of project report 

ü Monitoring will be at process, output and outcome level (examples of outcome 

indicators to be measured in the short term is Food consumption score, Coping Strategy 

Index etc.) 

ü Post Distribution Monitoring exercises will be conducted quarterly. 

 

2.1.6 Risks Associated with Assistance/Mitigation Measures   

a. Risks: 

o Lack of resources to provide food assistance 

o Scarcity/unavailability of food commodities in the market (including regional 

market) 

o Lack of rainfall, restoration activities are dependent on rainfall (although 

minimal) 

o Exclusion and inclusion errors in beneficiary targeting and selection ς we will 

conduct verification exercise to minimise/eliminate inclusion and exclusion 

errors 

o Sexual exploitation during distribution/train members of staff who will be doing 

distribution on the identification and on how to deal with such 
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2.1.7 Budget: Food Distribution  

FOOD SECTOR RESPONSE PLAN BUDGET -APRIL 2016-MARCH 2017 ACTIVITIES  

S/N 
Activity 

Total Budget Avail.Fund Gap 
Phased Resource Requirements 

Budget Notes/Details/Justification of 
Cost/Calculation   April -July August -Nov Dec- March 

1 

Conduct assessments 
to update knowledge 
on drought as it 
evolves                       200,000  

          200,000  

              200,000  

                          -                              -    Estimated cost for rapid assessment and 
for update of information from previous 
season  

2 
Conduct targeting and 
verification                         69,000  

            69,000  
                40,000  

                 20,000                     
9,000  

60 litres x E11.50/Lx 5 vehicles x 12 days 

3 Conduct trainings 
                       81,600  

            81,600  
                81,600  

                          -                              -    E180/person x 140 people x 3 days + 
E6000.00 for conference 

4 Procurement of food        401,983,200    
 

401,983,200  
      133,994,400        133,994,400        133,994,400  

Maize @ 4600/MT, Beans @ 15916/mt, 
veg oil @ 25/carton all three commodities 
for 300,000 HH for 12 months 

5 
Conduct distribution of 
food 

         57,621,302    
   

57,621,302          19,207,101           19,207,101          19,207,101  

Truck rental, light vehicle running costs, 
NGO cost of distribution, etc. 

6 
Conduct post 
distribution monitoring                      715,000  

          715,000  
              238,333                 238,333                238,333  

60 litres x E11.50/Lx 5 vehicles x 12 days x 
12 months 

7 
Conduct monthly 
reporting  

              195,000            195,000  
                65,000                   65,000                  65,000  

Lump sum of E16250*12 months 

8 Visibility and branding                151,000            151,000  

                50,333                   50,333                  50,333  

E25 000/banner x 3 banners + 
E5000/pullup x 2 + 3750 teardrop x 4+ 
(E170 (hat,  t-shirt, t-shirt) x 150 people x 
2 times in a year 

9 stationery and printing                  25,000              25,000  
                15,000  

                   5,000                     
5,000  

Printing of documents, reporting formats, 
etc.   

10 Communication                  43,498              43,498  
                14,500  

                 14,500                  14,498  E30 airtime x 120 staff + (E150 airtime x 5 
staffs) x 12 months  

  
Total Budget for food 
relief  

       461,084,600                -    
 

461,084,600  
  153,906,267    153,594,667    153,583,665  
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Agriculture Budget  

AGRICULTURE SECTOR RESPONSE PLAN BUDGET -APRIL 2016-MARCH 2017 ACTIVITIES  

S/N 
Activity 

Total Budget 
Avail.Fun
ds 

Gap 
Phased Resource Requirements Budget Notes/Details/Justification 

of Cost/Calculation   April -July August -Nov Dec- March 

  Short Term               

1 
Collect monitoring data 
(Assessment) 

            300,000                 
300,000               300,000                         -                             -    

Estimated cost of the assessment  

2 
Disseminate information 
to other sectors and 
general public 

            100,000    
             

100,000  
               50,000               50,000                           -    

E8300 per month  x 12 months 

3 
Legumes (Beans) 

      15,000,000  
         

15,000,000           7,500,000            7,500,000  
30 000 households targeted x E500 
per 5kg beans 

4 
Cassava and 
Sweetpotato cuttings        30,000,000  

         
30,000,000         10,000,000       10,000,000         10,000,000  

30 000 farmers x 20 bags per 
farmer (0.25ha land) x E50 per bag 

5 
Source TLB for sand 
abstraction in drought 
severely affected areas  

       250,000    
             

250,000  
               35,000               35,000                           -    

E7000/sand abstration x 10 sites 

6 

Provide supplementary 
feed to livestock in 
affected areas to ease 
pressure on grazing land 
and restore degraded 
land  

      15,000,000    

       
15,000,000  

       30,000,000       20,000,000         10,000,000  

10 000 bales required per month x 
E500/bale x 12 months  

7 
Deliver livestock drinking 
water near grazing land  

    3,000,000    
          

3,000,000               500,000         2,000,000               500,000  

E250 000 per month x 12 months 

  
Medium Term to Long 
term 

      
      

  

8 

Trainings (Climate Smart, 
Water Conservation, 
Rangeland management, 
Drought tolerant crops 
etc)  

       600,000    
             

600,000  

             200,000             200,000               200,000  

All trainings related to animal 
husbandry and crop production  
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9 

Form drought task teams 
to oversee veld 
management practices, 
and crop management 
practices  (rotational 
grazing)  

       130,000    
             

130,000  

               50,000               50,000                  30,000  

E2363.64 per Inkhundla x 55 
Tinkhundla 

10 Place two water 
harvesting tanks in each 
RDA and Inkhundla 
centre  

       648,000    
             

648,000  
             600,000               48,000    

55 tinkhundla + 17 RDAs x 2 tanks 
per centre x E4,500/tank which is 
average price per 5000 litre tank 

11 

Distribute perennial 
fodder trees and drought 
tolerant varieties to 
farmers  

    3,907,995    
          

3,907,995  
                         -           2,000,000            1,907,995  

7,816 households targeted x 
E500/package of the trees per 
households 

12 

Maximising Local 
Production of hay bales 
(bush clearing, baling), 
borehole drilling at govt 
farms, De-
stocking/culling 

    6,000,000    
          

6,000,000  

      

Bush clearing, borehole drilling, 
baling, etc 

13 
Conduct Studies for 
construction of Water 
reservoirs (Dam) 

  20,000,000    
       

20,000,000  
       20,000,000      

Fixed amount doing the feasibility 
studies and all prelimeinary work 
before the actual construction 
begins  

14 

Develop 1800 ha land 
under irrigation for 
maize in the lowveld 
aiming at 2 harvests per 
year 

     180,000,000    
     

180,000,000  

       50,000,000       50,000,000         80,000,000  

1800 ha x E84 000/ha (area without 
irrigation infrastructure. (Lusip1-
1000 ha; KDDP-600 ha; Nyanyali 
(ACAT)- 100 ha  

  
Total Budget for 
Agriculture Activities   

 274,935,995                 -    
 
274,935,995  

 111,735,000   91,883,000   110,137,995  
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2.1.8 Implementation plan  

 

No.  Output/ Activity description  Project duration in months (April 2016- March 2017)  

 Month  A M J J A S O N D J F M 

1 Conduct assessments to update knowledge on drought as it evolves             

2 Conduct targeting and verification              

3 Conduct trainings             

4 Procurement of food             

5 Conduct distribution of food             

6 Conduct post distribution monitoring             

7 Conduct monthly reporting              

8 Visibility and branding              

9 stationery and printing              

10 Communication              
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No Agriculture Output/Activity Description  Project duration in months (April 2016- March 2017) 

 Month  A M J J A S O N D J F M 

1 Collect monitoring data              

2 Disseminate information to other sectors and general public             

3 Legumes (Beans)             

4 Cassava and Sweet potato cuttings (propagation at nursery to farmers)              

5 Source TLB for sand abstraction in drought severely affected areas              

6 Provide supplementary feed to livestock in affected areas to ease pressure on grazing land and restore degraded land              

7 Deliver livestock drinking water near grazing land              

8 Procurement of food for NMC              

9 Destocking/culling (Reducing livestock numbers)             

10 Maize production in partnership with Sugar Cane  Growers (use land being rested after 12 years)             

 Medium Term to Long term             

11 Trainings (Climate Smart, Water Conservation, Rangeland management, Drought tolerant crops etc)              

12 Form drought task teams to oversee veld management practices, and crop management practices  (rotational grazing)              

13 Place two water harvesting tanks in each RDA and Inkhundla centre              

14 Distribute perennial fodder trees and drought tolerant varieties to farmers              

15 Maximising Local Production of hay bales (bush clearing, baling)             

16 Drilling of boreholes at Govt farms             

17 Conduct Studies for construction of Water reservoirs (Dam)             

18 Develop 1800 ha land under irrigation for maize in the lowveld aiming at 2 harvests per year             
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2.2.0 EDUCATION SECTOR EMERGENCY RESPONSE PLAN (DROUGHT) 

2.2.1 Project Overview (how will the project be implemented)  

Sector lead: Ministry of Education and Training  

Core lead: Save the Children  

Sector UN Lead: UNICEF  

Project title: Education Sector Drought Response Plan 

Beneficiaries: All education institutions and early childhood development centres  

Project duration: 12 months 

Overall budget: E 69,789,953 

Budget available: E 55,650 

Gaps to be funded: E69, 734,303 

The Ministry of Education and Training is the Sector lead for the Education sector drought 

response plan. The core lead UN agency is UNICEF while the core lead NGO is Save the Children. 

Other partners include, NDMA, WFP, and NGOs working in the Education Sector, Municipalities 

& Town Boards, and Private Sector. 

Other Government  ministries working with education include the Ministry of Natural resources 

and Energy (Rural Water, Department of Water Affairs),  Ministry of Health (School health, 

Environmental Health), Ministry of Agriculture (Nutrition Council, RDAs) and the Deputy  Prime 

aƛƴƛǎǘŜǊΩǎ hŦŦƛŎŜ ό b5a!Σ {ƻŎƛŀƭ ²ŜƭŦŀǊŜΣ bŀǘƛƻƴŀƭ /ƘƛƭŘǊŜƴΩǎ /ƻƻǊŘƛƴŀǘƛƻƴ ¦ƴƛǘύΦ  hǘƘŜǊ ƪŜȅ 

development partners such as embassies, corporations will play a pivotal role in the education 

drought response plan.  

The project is targeting all the education institutions/ schools in the country. These include the 

public ECCE centres, Primary schools, Secondary schools, colleges and higher education 

institutions. 

Project duration  

The project duration will be 12 months (April 2016-March 2017) 

Type of intervention  

The Interventions: 

1. Awareness campaigns on the drought situation and how to respond (behaviour change, 

saving water techniques).  

2. Water supply to the schools/ education Institutions 

3. Supply of food commodities to the school 
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4. Provision of alternative sanitary and hygiene facilities 

 

Modality of delivery  

This emergency response plan will be funded by the Government of Swaziland, development 

partners and funding partners.  Given that the plan is responding to an emergency situation, 

procurement procedures (for the procuring entity) will be followed to ensure transparency and 

accountability. However to fast track the process waivers will be required if need be.   

2.2.2 Situation analysis/background information  

Findings from recent studies indicate that the most drought stricken regions are the Lubombo 

and Shiselweni regions. Children are identified as the most vulnerable groups.   

The findings of the studies reveal that children are amongst the most affected groups. Children 

spend most of their time in schools; as such this therefore creates the reasons for responding 

through the school system so as to save the lives of these children and ensuring continuation of 

the learning process. If Studies have revealed that there is currently food insecurity exist this 

means that children come to school hungry and this affects learning outcomes. This therefore 

calls for the specific response plan for the education sector. 

 

2.2.3 Main objective/Overall objective  

The overall objective of this plan is to minimize the impacts of the protracted drought in the 

school system and   ensuring that learning continues. 

2.2.4 Specific Objectives   

a. To retain children within the school system 

b. To contribute towards delivery of quality education in the school system  
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2.2.5 Expected outputs/outcomes/indicators    

 

Objective Indicator Means of 

Verification 

Risks 

Goal:  

To minimize the impact of the protracted 

drought in the school system  

 

% of children continuously attending school 

(survival rate) 

 

Evaluation report 

EMIS report 

 

Unavailability of adequate funding 

for executing the plan 

Outcomes 1:  

LƴŎǊŜŀǎŜŘ ŎƘƛƭŘǊŜƴΩǎ ǊŜǘŜƴǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ ǎŎƘƻƻƭ 

system 

% of children retained in the Primary level 

% of children retained  in the primary level  

Attendance 

registers  

Number of 

Children   

Poor recording  

Output 1.1 

Schools trained to prevent and mitigate drought 

effects 

 

Number of campaigns and trainings 

conducted 

 

Progress reports 

 

Poor/no application of acquired 

knowledge 

Activities:  

1. Raise awareness regarding the drought  
situation and mitigation measures 

 

Number of awareness campaigns conducted 

 

 

 

Progress reports  

 

 

 

Unavailability of funds 

Non-attendance  

Disputes 

2. Conduct Health and Hygiene training of 
Trainers 

Number of health and hygiene trainings 

conducted 

Progress reports  

Attendance 
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registers 

Output 1.2 

Nutrition, Health and hygiene commodities 

procured and delivered  

 

Type ad number of commodities delivered 

 

Delivery notes 

Stock/inventory 

 

Theft 

Activities: 

1. Supply  food commodities to schools 
 

 

Number of schools supplied with Nutritious 

food commodities 

 

Delivery Notes 

Inspection reports 

 

tƻƻǊ CƛƭƛƴƎ ƻŦ 5bΩǎ 

Theft 

2. Supply portable water to schools  
 

Percentage  of schools supplied with portable 

water 

 

Delivery Notes 

Random 

Interviews 

 

tƻƻǊ ŦƛƭƭƛƴƎ ƻŦ 5bΩǎ 

Theft 

Contamination 

Unavailability of Water sources 

3. Provide alternative sanitary and hygiene 
facilities. 

Number of schools provided with alternative 

sanitary and hygiene facilities 

Delivery Notes 

Pictures  

Reports 

Theft 

 

4. Procure and supply hand washing buckets 
(for water preservation) 

Number of buckets procured and supplied Delivery Notes 

Pictures Reports 

Theft 
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2.2.6 Proposed activities 

See proposed activities on the log frame above. 

2.2.7 Detailed Plan   

The education sector emergency drought response plan is covering one year April 2016-March 

2017. Engagement of all stakeholders at national, regional and community level is critical in 

order to achieve the desired results outcomes.  

Beneficiary targeting/identification 

This sector will work closely with the key stakeholders at all levels in identifying beneficiaries 

according to their vulnerability, beginning with the most vulnerable. However, the general 

observation is that 817 primary and high schools shall be the key beneficiaries to ensure 

continuous learning throughout the drought period.  

 Integration 

The plan once completed will be shared with all Sectors to ascertain gaps, duplications and 

possible areas of complementing each other. These sectors include among others Agriculture 

and food security, Health.  

The sector experts will interface at different levels (national, regional and communal) to ensure 

quality attainment of education outcomes. Nutritionists, water specialists, health inspectors 

and education experts will engage during the implementation of the plan. Periodic visits to 

schools shall be crucial for stakeholders to monitor and identify any emergency issues such as 

cholera, malnutrition, and other cases. Stakeholders tasked with responsibilities as enshrined in 

the plan should be committed to the delivery of the plan, being guided by the implementation 

schedule.   

2.2.8 Monitoring and Evaluation   

Monthly monitoring reports will be produced by stakeholders and NDMA to reflect on the 

progress made regarding the implementation process. There will be reflection sessions required 

to identify lessons learnt through convening stakeholders meetings on a periodic basis. Gaps 

and areas of improvement shall be among other critical elements for consideration during 

these reflections. 

Evaluation will be conducted at half year and at the end by an independent evaluation officer. 

The lessons learnt will be used to inform future programming.  
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2.2.9 Risks Associated with Assistance/Mitigation Measures   

Risks Mitigations Measures 

Unavailability of funds Joint resource mobilisation 

Non-attendance  Rigorous stakeholder consultations will be made 

and commitment be solicited from stakeholders 

Disputes Rigorous stakeholder participation through 

consultations  

tƻƻǊ CƛƭƛƴƎ ƻŦ 5bΩǎ Training of stakeholders on control measures 

Theft Ensure intact security measures and controls  

Unavailability of Water sources Identification of possible water sources beyond 

the borders.  

For long term, water recycling is an alternative 

Water contamination Provide disinfectants and water treatment 

chemicals 
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2.2.10 Budget: 

EDUCATION SECTOR RESPONSE PLAN BUDGET -APRIL 2016-MARCH 2017 ACTIVITIES  

S/N 
Activity 

Total Budget 
Avail.Fun
ds 

Gap 
Phased Resource Requirements Budget Notes/Details/Justification of Cost/Calculation 

  April -July August -Nov Dec- March 

1 

Convene nationals meetings 
with head teachers to 
sensitize them & raise 
awareness regarding the 
drought situation and 
mitigation measures 
(administer the rapid 
assessment tool) 

252,000    252,000         252,000                        -                        -    1800 people will be selected x E140/person/day 

90,000    90,000            90,000                        -                        -    

1800 people xE50/person of stationery materials for 1 day 
(notepad, pen, carry folder ,printing costs) 

2 

Convene Regional meetings 
with, Head teachers, and 
chairpersons (collect rapid 
assessment tool from key 
informants) 

252,000    252,000         252,000                        -                        -    

1800 people x E140/person for tea and lunch for 1 day 

3 Conduct Rapid Assessment 55,650  55650 0                          -                        -    Will be funded by UN Partner (fuel, meals, stationery) 

4 
Conduct Health and Hygiene 
training of Trainers  

0    0                          -                        -    MOH has budgeted for this cost and will facilitate (1 teacher trained 
and 1 learner per school)  

5 

Procure and supply  instant 
Breakfast commodities to 
schools to strengthen the 
school feeding program 

    
 

18,116,503  

   
 

18,116,503      6,000,000        6,000,000       6,116,503  

Total cost of Mabele & Sugar (breakfast meal) for primary and 
secondary schools for 12 months 253 secondary and high schools & 
589 primary schools) with a total of 367,678 pupils 

6 
Procure and supply portable 
water to schools 

42,000,000    42,000,000    21,000,000      21,000,000                      -    
200 schools x E210,000/school for borehole drilling, piping, 
installation etc 

7 
Procure and supply portable 
water to schools (purchasing 
water costs) 

2,000,000    2,000,000         850,000           850,000          300,000  

Estimated to be 300 schools without underground water x E200 per 
10000 litre tanker. Estimated to be 112852000 litres required 
(procurement of potable water from SWSC and using ministry trucks 
to transport it.  

8 
Procure and supply alternative 
sanitary and hygiene facilities 
for schools 

5,000,000    5,000,000      2,000,000        2,000,000       1,000,000  

500 toilet units to be purchased x E10,000/unit 

9 
Procure and supply hand 
washing buckets (for water 
preservation) 

523,800    523,800         200,000           200,000          123,800  
1746 bucket units to be purchased x E300/unit for hand washing. 
Schools targeted  with alternative hygiene facilities (all public 
schools, each getting 2  buckets) 

10 
Procure and supply schools 
with water treatment kits 

1,500,000    1,500,000         500,000           500,000          500,000  
300 schools x E5000/school treatment kit including training or 
orientation.  

TOTAL 69,789,953  55,650  69,734,303  31,144,000  30,550,000  8,040,303    
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2.2.11 Implementation plan  

No.  Output/ Activity description  Project duration in months (April 2016- March 2017)  

  A M J J A S O N D J F M 

1 Convene meetings with 

stakeholders to sensitize 

them  & raise awareness 

regarding the drought  

situation and mitigation 

measures 

            

2 Conduct Health and Hygiene 

training of Trainers 

            

3 Procure and supply  instant 

Breakfast commodities to 

schools 

            

4 Procure and supply portable 

water to schools (Purchasing 

water excl transport costs) 

            

5 Provide alternative sanitary 

and hygiene. 

            

6 Conduct monitoring and 

reflection stakeholders 

meetings 
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2.3.0 WASH SECTOR DROUGHT RESPONSE PLAN 2016-2017  

2.3.1 Project Overview  

Sector lead: Ministry of Natural Resources and Energy-Department of Water Affairs 

Sector UN co-Lead: UNICEF  

Project title: WASH Sector Drought Response Plan for 2016-2017  

Beneficiaries: Drought stricken areas where water sources are not active   

Project duration: 12 months 

Overall budget: E 39,906,600 

Budget available: E 000,000 

Gaps to be funded: E 39,906,600 

Urban WASH Interventions Budget: E96, 554,867 
 

This Plan recognizes that the National Disaster Management Agency is responsible for 

leading the overall disaster response yet it is important to designate specific ministries with 

the responsibility of leading the individual Sectors. The Department of Water Affairs (DWA) 

in the Ministry of Natural Resources and Energy (MNRE) leads the Water, Sanitation and 

Hygiene (WASH) Sector/Sector.1Within the UN/ NGO sector UNICEF is the designated Co 

Lead supporting DWA to lead the Sector.  

 

DWA will work closely with the Environmental Health Department in the Ministry of Health 

with a mandate for national sanitation. Swaziland Water Services Corporation is tasked with 

overseeing the response plan within the urban settings working closely with the 

Municipalities. The Response will work within existing structures which will make the 

involvement of Ministry of Tinkhundla, Administration and Development very key.  

 

Sector coordination with the Sector is facilitated through the National WASH forum which 

was established at the onset of the 2007 drought. The Forum is consists of the Ministries 

involved in the sector working with NGOs working in the sector such as World Vision 

Swaziland, Nazarene Compassionate Ministries, Adventist Development Relief, Vusumnotfo 

and many others. The forum also incorporates academia from the countries universities to 

facilitate research within the sector.  Within the UN system other supporting agencies 

include UNDP, WHO and UNFPA 

 

Based on current indicators it drought is set to affect all regions of the country at varying 

levels. Currently based on the 2015 Vulnerability Assessment Committee the eastern part of 

                                                           
1
 MHCP 2015-2017 
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Swaziland will be the focus of the response plan. The aim is for the plan to be initiated 

immediately to run from November 2015 to March 2017 should the situation persist.  

WASH in Emergencies seeks to ensure that those affected and most in need have reliable 

access to sufficient, safe water, sanitation facilities and can practice good hygiene. WASH 

goals are achieved through a combination of service delivery and awareness-raising around 

the importance of hygiene practices to keep children and families healthy (safe water, a 

clean environment free of excreta and clean hands). In some cases, an affected population 

is aware of the importance of WASH and people engage directly in sourcing and paying for 

its services and consumables. In other instances, disasters and complex emergencies shatter 

regular coping mechanisms and leave households exposed to increased risk and a more 

proactive approach is required to ensure people can access critical services and 

progressively return their lives to normal.2 

The Response budget will come from Government, Supported by UN agencies, NGOs and 

Private Sector. The current estimated budget for the WASH Sector response is not clearly 

defined as the extent of the rural water supply need is not ascertained. There is an urgent 

need to conduct a rapid response appraisal to have an appreciation of the situation on the 

ground. Preliminary indicators would estimate the budget at 4.5 Million Emalangeni (USD 

325,400.00) 

2.3.2 Situation analysis/background information  

The WASH Response Plan to the 2015-2017 Drought Project is informed a sector 

ŀǎǎŜǎǎƳŜƴǘ ŘƻƴŜΦ  ¢ƘŜ ǳǊōŀƴ ǊŜǎǇƻƴǎŜ ƻŦ ǘƘŜ ²!{I ǊŜǎǇƻƴǎŜ Ǉƭŀƴ ƛǎ ƛƴŦƻǊƳŜŘ ōȅ {²{/ǎΩ 

recent assessment of their water sources and obligations to urban centres (October-

November 2015). The assessment has shown the hot spots in the current situation within 

their supply network. DWA with support from UNICEF completed a rural mapping study of 

water points which informs the rural water supply response to the situation. Other 

supporting assessments include the VAC 2015 Report, CSO rapid assessment August 2015. 

5²! ŀƭǎƻ ƛǎǎǳŜŘ ŀ ǊŜǇƻǊǘ ά9ŦŦŜŎǘǎ ƻŦ ŘǊƻǳƎƘǘ ƻƴ ǿŀǘŜǊ ǊŜǎƻǳǊŎŜǎ ŀǾŀƛƭŀōƛƭƛǘȅέ όbƻǾŜƳōŜǊ 

2015) tabled before cabinet highlighting dam water levels and river flows.  

The Sector noted key gaps in the information available especially for rural water supply. The 

Water point mapping (DWA, 2015) showed that about 48% of rural households did not have 

confirmed sources of water supply which is of great concern. This necessitates the need for 

an immediate rapid appraisal of the affected communities.  The Sector also identified 

another key information gap in the lack of information on national ground water 

                                                           
2
 ¦bL/9CΩǎ ²ƻǊƪ ƛƴ ²ŀǘŜǊΣ {ŀƴƛǘŀǘƛƻƴ ŀƴŘ IȅƎƛŜƴŜ ό²!{Iύ ƛƴ IǳƳŀƴƛǘŀǊƛŀƴ !Ŏǘƛƻƴ нлмн 
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availability. There is also an urgent need to have a ground water study done to identify 

reliable ground water aquifers as well as ground water recharge points. DWA has noted that 

current ground water sources are drying up with some areas already dry especially in the 

south eastern parts of Swaziland. There is need to explore the presence of water at depths 

ōŜȅƻƴŘ мллƳΦ LǘΩǎ ǿƻǊǘƘ ƴƻǘƛƴƎ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘŜ ƭŀǘǘŜǊ ǘƘŀǘ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ bŀǘǳǊŀƭ 

Resources has Three Drilling rigs which have the capacity to drill beyond 100m, however 

they are in need to repairs by experts.   

According to the Meteorology Department Swaziland received below normal rainfall during 

Oct 2014 to Feb 2015 (Met 1st Quarter focus, 2015), which led to poor water storage in 

local dams, poor recharge of ground water sources and low agricultural yields as well as low 

vegetation cover. According to Meteorology Department forecast for November 2015 to 

February 2016 the country is expected to receive below normal rainfall (Seasonal forecast 

2015/2016).   

Negative indicators confirming the lack of rainfall have been observed with major national 

dams supply water to urban centres and industrial centres having below 20% water storage 

capacity with varying available storage periods based on the demands from 20 days to 8 

weeks. Rivers flows are very low in all major rivers flowing at below Normal. Worse than 

1992 flows in the period August to November.  Some river tributaries have been dry since 

the last rainfall season. Ground water levels ς South East Swaziland ς Bore holes have been 

confirmed as dry in Matsanjeni, Somntongo, Lubulini and others constituencies. 

The above indicators are clear signs that the country is faced dry spell which have led to the 

current drought situation which has seen over 10,000 cattle. There is need to respond to 

the current situation before the problem escalates further resulting in loss of humans lives 

due to water borne diseases.  

2.3.3 Main objective/Overall objective  

To prevent the loss of life during the drought by ensuring the provision of potable water 

supply and sanitation facilities to citizens in order to prevent the outbreak of water borne 

diseases such as cholera, zoonotic and diarrheal diseases in all areas ; Prioritizing special 

groups during the period of Dec 2015 to March 2017 

2.3.4 Specific Objectives   

a. To maintain access to safe water and sanitation / hygiene facilities; 
b. To provide strategic reservoirs and Sanitation where systems have failed or none 

existence   
c. To raise awareness on sanitation and hygiene related issues. 
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2.3.5 Expected outputs/outcomes/indicators    

The WASH Sector aims to facilitate the provision of adequate safe drinking water to 

affected communities. This will be done by maintaining current supplies ensuring they 

remain functional. Provide alternative water supply should systems fail. Rehabilitate none 

functional systems to restore water access where feasible. Identify key water areas to place 

strategic water reserves for areas with no piped water or water points. Supply of household 

water treatment kits will be given to households who have access to untreated water to 

reduce the demand for tankered water.  Estimate for Rural Water Supply need by trucking 

will be 576,000M3 for the period Dec 2015 to March 2016. After water supply is ensured 

water quality monitoring will be care to ensuring water use safety.   

 

The response plan aims to ensure continued access to sanitation in the urban and rural 

context. Critical steps have been noted for urban centres with a water based sanitation 

system should water availability reach critical lows.  The third deliverable of the response is 

ǇǊƻƳƻǘƛƻƴ ƻŦ ƎƻƻŘ ƘȅƎƛŜƴŜ ǇǊŀŎǘƛŎŜǎΦ !ƴ ŀǊǊŀȅ ƻŦ ƛƴǘŜǊǾŜƴǘƛƻƴǎΣ ŦǊƻƳ ΨŘƻƻǊ ǘƻ ŘƻƻǊΩ 

communication to mass media campaigns, will be used to promote hygiene to greatly 

reduce the incidence of disease. 

 

2.3.6 Proposed activities 

The Actions to be carried out in the WASH Sector response will be coordinated through the 

national wash forum, working closely with regional structures and tinkhundla centres. The 

actions have been grouped into two categories Urban and Rural. It should be noted that 

some of the actions cut across both areas.   

 

The urban response is divided into three stages namely stage 1 to Stage 3.  Stage one 

highlights the immediate actions inclusive of short-term interventions, Stage two highlights 

longer term interventions as well as more stringent measures to ensure continued water 

supply. Stage three shows critical actions and gives indication of worst case scenario actions 

if the situation of the drought persists. 

 

1. Stage 1 (November 2015 -  

1. 1st control pressure in systems (already Started) 

2. 2nd Public Awareness plan (already completed and active) ς media 

integration engagement on community  

3. 3rd Identification of Key and none key water users 
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4. 4th Monitoring water supply indicators on a daily basis 

5. 5th Monitoring of bulk water meters (which will be Zoned) ς this will 

minimise  

6. 6th Water Saving initiatives  - Shutting down night water supply to  

7. 7th Suspend in the interim reservoir cleaning  

8. 8th Building water loss audits and support repair of these. 

9. 9th Enable use of mobile phones to access the toll free 

10. 10th Temporal suspension of tankers to privately owned tankers (For 

aŀƴȊƛƴƛΣ aōŀōŀƴŜΣ ŀƴŘ [ƻōŀƳōŀύΧΦ 

11. 11th Inventory of existing private water tankers 

12. 12th Inventory of the bore hole owners  

13. 13th Urgent Exploration of ground water  

14. 14th  

2. Stage 2 ς Mitigation and Response Strategy (Nov 2015 -  

1. Reduction of pressure 

2. Disconnecting the none-essential consumers ς these were identified with 

help of Municipalities ς Communication of the affected will be 

communicated to them.   

3. Co-opt fire  services / Fire Companies on the use of water   

4. Communication register for key players in the response  

 

3. Stage 3 ς Water Rationing 

1. This will be done strategically, at supply ends not 

2. Long term explore transboundary water  

The rural component of the response is targeting the Constituencies which are mainly 

rural in nature with no access to SWSC water supply grid.  The actions will need to be 

supported by a rapid assessment of the identified critical 11 tinkhundla which will be 

done through the existing structures.   

ü Rural Water  

1. Rapid assessment of the state of the systems (Nov 2015 ς Dec 2015) to obtain 

most affected ς equity focus  

2. Rehabilitation of Rural Water Systems 

3. Raise awareness of water use in rural areas for agriculture  

4. Procurement and distribution of HWT kits ( delivered within the community 

setup )  

5. Rapid testing Water Quality Testing  

6. Strategic Water Reservoirs in identified communities and Tankers  

7. Monitor water levels by water minders  
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8. Support Education to mainstream (water use efficiency and conservation)  

9. Strengthen WASH in schools  

10. Tapping into Functional and Stable RWS Systems  

11. Appealing to Local Private entities to support neighbouring 

12. Distribution of Extra Sanitation Facilities to Strategic Water Points and Clinics, 

schools  

The WASH Response to drought is scheduled to run from Nov 2015 ς April 2017. The need 

to start now is due to the immediate needs as highlighted by initial indicators. Human lives 

are at stake as evidence in the loss of livestock.  

The plan will make use of constituency centres as an entry point into communities under 

their administration. The response will identify key human resources which will be needed 

to facilitate the response and they will be given a rapid training on Humanitarian response  

The plan is targeting to reach and estimated 320,000 destitute people affected by the 

drought. The beneficiaries are nationwide with a majority of them situated in Lubombo and 

Shiselweni region. The rapid assessment will make use of the same model used by the 

NDMA team for the rapid assessment focused group methods accompanied by direct 

observation as a means of identifying beneficiary communities. The aim is to be able to 

provide water for the special groups such as the OVCs, Elderly and orphans.  

The WASH Sector response plan recognizes its clear linkage to the Education Response plan 

as WASH in schools is critical in fulfilling the sectors obligations to children. Linking with the 

health and nutrition Sector is very critical as the Reponses complement each other and the 

two sectors share critical key hygiene promotion messages. Literature clearly shows the link 

between Nutrition and WASH which has a bearing on stunting due to reduction in nutrition 

uptake during diarrheal episodes  

2.3.7 Monitoring and Evaluation   

 

Coordination will take place through the regional WASH sector group, with over sight by 

National WASH Forum which brings together UN agencies, NGOs and donors. The group is a 

forum for assessing WASH related situations, planning, monitoring and evaluating WASH 

actions as well as sharing information and lessons learnt. Daily Debrief at regional level, 

Weekly highlights at national Level, With Monthly Reports and monitoring of the changing 

situation.  
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2.3.8 Risks Associated with Assistance/Mitigation Measures   

o Strategic Water Reservoirs Vandalism ς Community to identify the location for 

safety, with special focus on institutions.  Empower the community to be 

responsibility (making use of existing structures)  

o  Dry boreholes preventing Rehabilitation ς Clear explanation to communities on 

why the pump cannot be rehabilitated. Avoiding making promises we cannot 

fulfil as a sector.   

o Failure of Urban Sanitation system ς mitigation onsite sanitation Pit, Mobile  

o No rains leading to shutting down of both Urban and Rural Water Supply (worst 

case scenario) ς Constant monitoring of Water levels at source to advise 

communities accordingly. Strategic Reservoirs  

o Exploitation ς through market price distortion ς Monitoring of distribution of 

water, empowering communities to manage reservoirs.  

o Change in response environment ς Mitigation is to review and adjust response to 

change in environment.   

o Increase in Water Treatment Cost - Economic Burden on SWSC and Community 

water treatment increased treatment costs, trucking.  

o Turn in Rainfall pattern excess rainfall - Nullifies the current plan, this changes 

difference in soil pressure. Diseases outbreaks, Landslides etc. Mitigation 

constant monitoring of Rainfall, river flows, dam etc.  

2.3.9 Budget:  

ü Break down of resource requirements  

o Communication 

o Tankers 

o Tanks 

o Transport costs  

o Drilling rigs 

o Ground water Exploration 

o Increased cost of water treatment with reduced  

o Distribution furniture ( for Rural water Supply)  

o HR Cost for the roll out 

o Cost of inter basin transfer 
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Table 1 WASH Sector Budget 

WATER SANITATION & HYGIENE (WASH) SECTOR RESPONSE PLAN BUDGET -APRIL 2016-MARCH 2017 ACTIVITIES  

S/
N 

Activity Total 
Budget 

Avail.Fun
d 

Gap 
Phased Resource Requirements Budget Notes/Details/Justification of 

Cost/Calculation 
  April -July August -Nov Dec- March 

1 
Rapid WASH 
Sector 
Assessment 

                 
45,000  

              -             45,000               
45,000      

5 days x E9,000/day conducting a rapid 
assessment 

2 Communication 
                 
75,000  

              -             75,000  
             
25,000  

              
25,000  

            
25,000  

15 months x E5,000/month on 
communication  

3 
Print Media 

                 
50,000  

              -             50,000  
             
20,000  

              
20,000  

            
10,000  5 sessions x E10,000/session 

4 IEC Material                
432,000  

              -           432,000             
150,000  

           
150,000  

          
132,000  

Fixed amount for promotional materials and 
information dissemination  

5 Electronic 
                          
-    

              -                    -    
                      
-    

                       
-    

                      
-    Use of existing infrastructure and equipment  

6 
Social media 

                          
-    

              -                    -    
                      
-    

                       
-    

                      
-    Use of existing infrastructure and equipment  

7 

Tankers ς 
Inventory and 
current roles of 
existing tankers  

         
12,000,000  

              -      12,000,000  
     
12,000,000  

                       
-    

                      
-    8 water tankers x E1,500,000/water tanker 

8 
5, 000 Tanks 
folded 

           
3,200,000  

              -        3,200,000  
       
3,200,000  

                       
-    

                      
-    640 units x E5,000/foldable tank 

9 Transport costs-4 
double cabs  

           
2,000,000  

              -        2,000,000  
           
750,000  

           
750,000  

          
500,000  4 double cabs x E500000/vehicle/year 

10 
Drilling rigs 
Repairs & spare 
parts purchasing  

           
2,500,000  

              -        2,500,000         
2,500,000  

                       
-    

                      
-    

Estimated drilling rig repairs and purchase of 
spare parts for at least 5 rigs during the 
period  

11 
Ground water 
Exploration fuel 
for drilling rigs  

           
1,800,000  

              -        1,800,000             
900,000  

           
900,000  

                      
-    25000 litres of fuel x E12/litre x 6 months  

12 Sampling kits and                          -        2,400,000                                       16 sampling kits x E150,000/kit 
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reagents 2,400,000  1,200,000  1,200,000  -    

13 Temporary toilets 
           
2,800,000  

              -        2,800,000  
       
1,400,000  

        
1,400,000  

                      
-    280 units x E10,000/unit 

14 Chemical toilets            
3,000,000  

              -        3,000,000         
1,500,000  

        
1,500,000  

                      
-    60 units x E50,000/toilet 

15 
Jerry cans 

           
2,750,000  

              -        2,750,000  
       
1,000,000  

        
1,000,000  

          
750,000  55 000 jerry cans x E50/can 

16 Jik (750ml) 
           
4,125,000  

              -        4,125,000  
       
2,000,000  

        
2,000,000  

          
125,000  275 000 of 750 ml jik x E15/bottle 

  

Procurement and distribution of material for 
toilet construction 
  
  

  

        

17 Cement bags 
(50kg) 

               
600,000  

              -           600,000  
           
300,000  

           
300,000  

                      
-    6000 of 50kg cement x E100/bag 

18 
Corrugated iron 
sheets 

               
300,000  

              -           300,000  
           
150,000  

           
150,000  

                      
-    6000 of iron sheets x E50/sheet 

19 Vent pipes 
               
360,000  

              -           360,000  
           
180,000  

           
180,000  

                      
-    3000 vent pipes x E120/pipe 

20 
Reinforcements 

               
360,000  

              -           360,000  
           
180,000  

           
180,000  

                      
-    6000 reinforce x E60/reinforce 

21 

Rehabilitation of 
Rural Water 
Systems (water 
schemes & water 
points 

           
1,109,600  

              -        1,109,600  
           
500,000  

           
500,000  

          
109,600  584 water schemes x E1,900 

  Grand Total 39,906,600 0 39,906,600 28,000,000 10,255,000 1,651,600   

22 
Urban WASH 
activities for 
municipalities 

96,554,867  96,554,867 96,554,867   
All WASH interventions in urban areas 
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2.3.10 Implementation plan  

a. Urban Component 

 

No.  Output/ Activity description  

2
0

1

5
 2016 2017 

  12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 

1 Develop and communicate  stakeholders and public 

education plan (Public Awareness Plan) 
                

2 Identify critical water users (e.g. hospitals & schools, govt 

institutions)  and high water users 
                

3 Close monitoring of water levels for the Luphohlo Dam and 

flow of Lusushwana River and the Reservoirs 
                

4 Reading of Zonal meters on daily basis                 

5 Suspension of water reservoir cleaning                 

6 Conduct Institutional water audits and fix leakages, and also  

conduct residential indoor audits( limit outdoor watering) 
                

7 Enable use of mobile phones to report to the call Centre 

(long-term) 

                

8 Suspension of water sales through tankers                 

9 Formulate regulations that will encourage all new 

applications to provide alternative water saving and 
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recycling techniques 

10 Develop guidelines for the construction of portable toilets 

and application processes from the Local Authorities for the 

construction of pit latrines. 

                

11 Drafting of a bylaw to penalize Stakeholders that do not 

comply to newly set water regulations 

                

12 Eliminate  the abuse of fire hydrant uses except for those 

required for public safety 

                

13 Turn off ornament fountains in buildings and parks                 

14 Set time for watering. Only water vegetables during the 

mornings and evening. 

                

15 Identify and map township, DMA and Reservoirs                 

16 Encourage Water Harvesting at the Civic Centre,Depot  and 

administration offices  

                

17 Installation of water pump at the Civic Centre and Depot                 

18 Encourage Industries to consider activating their boreholes 

and treating the water. 

                

19 Encourage major water users such as  Industries to close 

early 

                

20 Survey of identified areas to install boreholes.                 






























































